ADVOCATE LUTHERAN GENERAL HOSPITAL
2024 COMMUNITY HEALTH PROGRESS REPORT

A PROGRESS REPORT ON OUR 2023-2025 IMPLEMENTATION STRATEGIES

Every three years, Advocate Lutheran General Hospital completes a comprehensive Community Health
Needs Assessment (CHNA). For the 2022 CHNA cycle, Advocate Lutheran General convened a Commu-
nity Health Council (CHC) to review the significant health issues impacting the primary service area
(PSA). In addition, Advocate Lutheran General worked in alignment with local community leaders, hos-
pital leaders and the Cook County health department to select the top health priorities and develop the
2023-2025 Implementation Plan.

The 2024 Community Health Progress Report is a reference to the hospital’s Community Health Imple-
mentation Strategies; this 2024 progress report summarizes the selected priorities, annual program
outcomes and additional accomplishments for Advocate Lutheran General Hospital.

Priority: Healthy Lifestyles

~___ Program Outcomes for 2024

e The Advocate Lutheran General Hospital-Based Pantry was
| established in December of 2020 to support food insecure
patients. Since its inception, the pantry has served 270
individuals. In 2024, the pantry served a total of 167 pa-
tients and distributed 2,505 pounds of food. The program
continues to expand across multiple departments within
Advocate Lutheran General Hospital. The program has suc-
cessfully grown to include nine service lines within the
hospital, as well as with Skokie Health and Human Ser-
vices, marking the first time the food pantry has extended
its reach outside the hospital.

. « Additionally, Advocate Lutheran General partnered with
the Frisbee Senior Center in Des Plaines to offer a five-
week, Brain Health lecture series for their members. The
series focused on promoting brain health and featured pro-
fessionals such as stroke coordinators, memory care pro-
viders and older adult service specialists. Each week, a dif-
ferent topic was covered related to brain health and de-
mentia/Alzheimer's care and prevention. On average, 30-
35 participants attended each session.

g * Advocate Lutheran General Hospital also continues to part-
ner with Skokie School District 69 to implement the
Healthy Schools Produce program for families identified as
food insecure. This program provides fresh produce to 50

Partners Involved: Skokie School families per event, a total of 9 food distributions held in
D69, Frisbie Senior Center, Dion’s 2024. In addition, 5 healthy eating workshops and cooking
Dream Chicago demonstrations led by an Advocate dietitian are offered.

These sessions foster a family-friendly environment, en-
couraging both students and parents to work together.



Priority: Healthy lifestyles

| /B = Program Outcomes for 2024

y ‘Advocate Lutheran General supported Turning Point’s Thera-
peutic Gardening Group Program.

3 -+ Approximately 10 clients plant and maintain the garden
_~ weekly.

e There are currently 6 weekly groups at Turning Point that
are specifically focused on food prep, cooking skills, gar-
dening and healthy eating.

e With roughly 10 members per group, the groups programs

i " specifically serve adults with severe and/or chronic mental
Spnnect illness and the program supplies them with needed support,
ki socialization and community, structure, and skill building.

In partnership with Concordia Place’s Teen Leadership pro-

§ grams, Advocate Illinois Masonic Medical Center and Lutheran
& General Hospital established a community garden to provide
hands-on educational experiences for teens.

i . For Fall and Spring sessions, roughly 45 teens worked in
some capacity at the garden. Summer session had about
75 participants utilizing the garden space.

e Advocate Health Care’s Central Region allocated $5,500 to
support this initiative, demonstrating a strong commitment
to community engagement and youth development.

Partners Involved: Turning Point,
Concordia Place

Priority: Community Engagement

IYRCC

Program Outcomes for 2024

Established by Advocate Illinois Masonic and Advocate Lu-
Northwest Region theran General Hospital, and Co—cha_lred by Onward Neigh-
c itv Collaborati borhood House and Northwest Housing, the Northwest Re-

ommunity Collaborative gion Community Collaborative (NRCC) played a pivotal role
sponsored by #Advncale Health Care in SUpporting local services in 2024.

e The NRCC collaborative leveraged $5,500 to disperse
"micro-grants" that supported 10 community events, help-
ing to create more resilient and connected neighborhoods.
Each event left a lasting impact, demonstrating that collec-
tive action can lead to meaningful change.

. ¢« Some Events supported include: Take charge of your dia-
betes classes, Vamos Run Club, 4th Annual Health Fair at
Onward House, Hope Fest at New Covenant Church, Annu-

Partners Involved: Onward Neigh- al Bike ride in Belmont Cragin.
borhood House, Northwest Center,

Centro San Bonifacio




Priority: Mental Health

Partners Involved: Turning Point,
Onward Neighborhood house.

Program Outcomes for 2024

In Skokie, support was provided to the Living Room pro-
gram, which offers mental health services for individuals in
crisis. This support includes trainings and workshops from
Turning Point Living Room staff. In 2024, the community
health team awarded a $1,000 grant to Turning Point to
further their efforts to help people in need in the commu-
nity.

Advocate Lutheran General Hospital is also partnering with
Onward Neighborhood House’s Welcoming Center for Im-
migrants and Refugees in the Belmont Cragin community.
This partnership aims to increase access to behavioral
health services for immigrants and underinsured individu-
als, providing individual, couple and family psychotherapy.

Priority: Workforce Development

Partners Involved: Maine East
High Schol, Jumpstart Program, LGH
department service lines

Program Outcomes for 2024

Advocate Lutheran General continues its strong partnership with
School District 207 to provide local high school students with
valuable paid internships and hands-on experience, paving the
way for those interested in pursuing careers in healthcare after
graduation. The internship program is designed not only to offer
real-world experience but also to create pathways for permanent
employment within the healthcare field.

In 2024, Advocate Lutheran General’s Community Health team
hosted three comprehensive orientations for JumpStart students
who were placed in internships at the hospital. Seven students
successfully completed the orientation process and began their
paid internships, working in the Food and Nutrition department,
where they gained essential skills and insights into healthcare
operations.

Additionally, one student had the opportunity to gain specialized
experience in the Older Adult Services department, further ex-
panding their exposure to the diverse areas of healthcare. These
internships offer students a unique opportunity to build their re-
sumes and develop a deeper understanding of the healthcare
industry, setting them on a path for future success.
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Additional Accomplishments

The Community Health Worker (CHW)
Program at Advocate Lutheran General
plays a vital role in bridging the gap to
healthcare and resources for unas-
signed patients, regardless of their in-
surance status. By connecting individ-
uals to essential care, this program
ensures that all patients receive the
support they need to improve their
health and well-being.

Program Impact:

In 2024, the CHW referred 83 unin-
sured patients to our free clinic partner
Community Health Clinic, surpassing
the annual goal of 75 referrals. Of
those referred, 50% successfully com-
pleted their appointments, ensuring
they received necessary care and ser-
vices. The partnership with the clinic
enables access to dental health, be-
havioral health women’s health, pri-
mary care, subsidized medication pro-
gram and much more.
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Program Data

Total Patients Supported: 889
Insurance Status Breakdown:

e 28% of patients were uninsured.

e 16% of patients had out-of-network insurance.

e 5% of patients had in-network insurance.

Appointment Secured:

e 68% of patients successfully secured an appointment.

e 28% of patients did not secure an appointment.

e 4% of patients did not complete the appointment for other

reasons.

Participant
Testimonials:

" Thank you so much
for this opportunity
and for everyone in-
volved in putting
this together for us”

“I want to say thank
you for being given
this opportunity and
for having our sched-
ules and busy lives
accommodated so
that we can attend
these workshops”

“God bless you all for
bringing these pro-
grams to our commu-
nity. Please bring
more programs!

- Participants from
Take charge of your
diabetes classes at
North West center.

Hospital CHNA Reports |
Implementation Plan|
Progress Reports|

Website:
www.advocatechna.com



https://www.advocatehealth.com/hospital-chna-reports-implementation-plans-progress-reports/
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FORECAST INTO ADVOCATE LUTHERAN GENERAL'’S 2025 PROGRAM PLANS

Advocate hospitals in Illinois reserve the right to redirect resources to address emerging public health threats and
issues as needed, which may impact the timeline for implementing key priorities identified through the CHNA pro-
cess. The community health team remains committed to advancing these priorities but recognizes that capacity
may change throughout the cycle based on evolving public health needs. The team will continue to focus on pre-
vention efforts and programs that address critical health issues while adapting to changing circumstances.
Advocate Lutheran General Hospital is working in alignment with the Advocate Aurora Health Community
Strategy. The AAH Community Strategy includes, but not limited to, the following six focus areas: access to
primary medical homes, access to behavioral health services, workforce development, community safety, housing
and food security.

Community Gardens Sponsorships Year: 2025

Community gardens provide both skill-building and socialization opportunities, with the produce from
the gardens being used for cooking classes and nutritional purposes. Teamwork is essential as partici-
pants take charge of planting and maintaining the gardens during the warmer months. The sense of
community that comes from working together on a shared project is enjoyed by all, as they learn new
skills and experience the satisfaction of growing a beautiful garden and preparing a healthy meal.

In 2025, we will partner with the Cancer Survivorship Center and OLI Gardens to update garden beds
and expand the garden, offering survivors a therapeutic activity. Therapeutic gardening promotes heal-
ing by reducing stress, improving mood, and enhancing well-being. Nurturing plants offers a sense of
accomplishment and emotional support, fostering personal growth and relaxation.

Community Health Classes/Lectures Year: 2025

The Advocate Lutheran General’s Community Health Department partners with healthcare providers in
the PSAs to offer lectures and classes for low-income participants with chronic illnesses. These sessions
aim to enhance participants' knowledge of health promotion and health literacy.

In addition to learning about healthy living, participants have the opportunity to ask questions and en-
gage with experienced health professionals in a welcoming and relaxed environment. In 2025, we aim
to expand our outreach and strengthen preventative efforts in the LGH PSA, reaching more individuals
and promoting better health practices within the community.

Expansion of NRCC Year: 2025

As part of Advocate Health Care’s community strategy to improve health outcomes, resource coordi-
nation, and program accessibility, a workgroup of local leaders was convened to strategically address
the needs of the community. This community-driven collaboration aims to build capacity and provide
immediate support by creating programs in select communities within the Northwest region. In 2025,
we plan to expand the Northwest Region Community Collaborative by offering new membership op-
portunities for additional partners and increasing sponsorship and collaboration opportunities with
organizations in the PSA.

We Help People Live Well.



