ADVOCATE SHERMAN HOSPITAL
2024 COMMUNITY HEALTH PROGRESS REPORT

A PROGRESS REPORT ON OUR 2023-2025 IMPLEMENTATION STRATEGIES

Every three years, Advocate Sherman Hospital (Advocate Sherman) completes a comprehensive Com-
munity Health Needs Assessment (CHNA). For the 2022 CHNA cycle, Advocate Sherman convened a
Community Health Council (CHC) to review the significant health issues impacting the primary service
area (PSA). In addition, Advocate Sherman worked in alignment with local community leaders, hospital
leaders and the Kane County Health Department to select the top health priorities and develop the
2023-2025 Implementation Plan.

The 2024 Community Health Progress Report is a reference to the hospital’s Community Health Imple-
mentation Strategies; this report summarizes the selected priorities, annual program outcomes and
additional accomplishments for Advocate Sherman Hospital.

Priority: Obesity

Program Outcomes for 2024

e The Advocate Sherman onsite community garden yielded a boun-
tiful harvest in the 2024 growing season. The hospital donated
305 pounds of fresh produce for students who are food insecure
and accessing the Elgin Community College Spartan Food Pantry
and the clients of Food for Greater Elgin Food Pantry.

Advocate Sherman continues to partner with the University of
Illinois Extension Master Gardeners. They are an integral part of
the onsite community gardens, maintaining demonstration beds,
holding leadership roles on the garden committee and mentoring
Master Gardener interns on site.

Community health staff met with the executive teams at Food For
Greater Elgin and District 300 Food Pantry to introduce the Nutri-
tion Environment Food Pantry Assessment Tool (NEFPAT) and
begin the initial stages of the assessment. The assessment pro-
cess will take place in 2025.

Partners Involved: Advocate
Sherman Mobile Integrated Health
program, University of Illinois Exten-

In 2024, Advocate Sherman continued its commitment to ad-
dressing food insecurity by gathering detailed information from

sion Master Gardeners, Elgin Com- local food pantries within its service area. This data was added to
munity College, Food for Greater the findhelp Community Resource Hub, ensuring that patients
Elgin Food Pantry, Elgin Community experiencing food insecurity could easily access these resources.
College Spartan Food Pantry The Advocate Health Community Resource Hub, powered by

findhelp, provides community members with a reliable and up-to-
date list of free and low-cost social support resources.



Priority: Behavior Health

Program Outcomes for 2024

e To help address high substance use deaths from opioid overdos-
es, Advocate Sherman developed the NARCAN® Training Crew
Program to provide prevention education and nasal NARCAN®
spray at pop-up event booths in the hospital and at community
events. NARCAN® can reverse an opioid overdose. The first of its
kind for a health care system in the north Illinois area, the NAR-
CAN® crew is partnering with both the Kane County and McHenry
County Health Departments to increase access to NARCAN® in
the community. In 2024, 12 teammates at Advocate Sherman
completed instruction to become trainers, then attended 19
community events and hosted nine pop-up booths at the hospi-
tal. The crew also hosted a training for 35 staff members at the
Boys and Girls Club of Elgin.

¢ The Warm Handoff Program is a partnership with Gateway Foun-
dation where an Engagement Specialist, integrated into the Ad-
Partners Involved: McHenry vocate Sherman Emergency Department (ED) team, meets with
County Department of Health, a patient who has come in for substance use-related health is-
L (e L= L el iy sues, providing screening and linkage into treatment. In 2024,
:zgdei‘:l':sGéf:;e;fEé?;?na"d D the Engagement Specialist completed 273 encounters and 88
) patients were placed in treatment (32.2% of patients seen).
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Accomplishments in 2024

Mobile Integrated Healthcare Program

e The Mobile Integrated Healthcare (MIH) community paramedicine
program provides home visits by a licensed paramedic to patients
with chronic health conditions in order to improve health outcomes.

e In 2024, the program streamlined the program’s documentation,
referral and internal and external communication processes. Docu-
mentation has now transitioned to the EPIC electronic health record
(EHR) to improve communication with the clinical team. A new part-
time paramedic was also hired in 2024 for the MIH program.

e In 2024, 42 patients were seen in their homes for 107 visits. The
MIH Paramedic is able to provide home visits for the following health
conditions: Heart Failure, Chronic Obstructive Pulmonary Disease,
Diabetes, Post-Myocardial Infarction, Cancer Care and Pneumonia.
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Accomplishments in 2024

Advocate Mobile Health Van

e The Advocate Health Care LiveWell Mobile Health Program’s
mission is to reduce health inequities within the Advocate
Health Care footprint by bringing services to communities expe-
riencing the largest gaps in health outcomes.

e Services on the Mobile Health van include cholesterol screening,
rapid glucose and blood pressure checks, BMI measurement and
health education and resources.

e In 2024, the Mobile Health team visited Food for Greater Elgin
monthly to provide screenings, education and resources to food
pantry patrons. In 2024, team held 10 clinics and provided care
to 137 individuals.

e The Mobile Health team also held clinics for the unhoused resi-
dents in downtown Elgin at the Gail Borden Public Library, in
partnership with Association for Individual Development (AID).
The team held four clinics and provided care to 20 individuals.
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Community Health Worker Program

A community health worker (CHW) is an expert in local social sup-
port resources in a local community. The CHW often is a member
of the community he or she serves and educates patients on where
to get assistance in housing, utility assistance or Medicaid enroll-
ment. A full-time CHW is embedded in the Advocate Sherman
emergency department (ED). He meets with patients and assesses
their social drivers of health (SDOH) to identify barriers and needs.
He then links patients to a primary care home and other agencies
for supportive services.

In 2024, the CHW worked referred 327 patients to food pantries,
housing assistance, transportation options, specialty care, and pri-
mary care at federally qualified health centers.

Stories from the
Community

In 2024, Advocate Sher-
man hosted 15 blood
drives, collecting a total of
512 units of blood, which
helped save up to 1,536
lives. Of the total collect-
ed, 390 units were from
whole blood donations,
while 122 units were from
Power Red donations. The
drives also saw an impres-
sive turnout of 68 first-
time donors, which are
crucial for ensuring a
steady blood supply for
future needs.

“Advocate Sherman Hospi-
tal is one of the strongest
partners we have in the
state,” said Andrew Berry-
man from American Red
Cross Blood Services. “"The
hospital has been a power-
house in bringing in first-
time donors, which are ex-
tremely vital for the suc-
cess of future drives.” In
response to the aftermath
of hurricanes in the south-
ern part of the country,
Advocate Sherman also
hosted emergency blood
drives.
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Advocate hospitals in Illinois reserve the right to redirect resources to address emerging public health
threats and issues as needed, which may impact the timeline for implementing key priorities identified
through the CHNA process. The community health team remains committed to advancing these priorities but
recognizes that capacity may change throughout the cycle based on evolving public health needs. The team
will continue to focus on prevention efforts and programs that address critical health issues while adapting
to changing circumstances. Advocate Sherman is working in alignment with the Advocate Health Care (AHC)
Community Strategy. The strategy includes, but is not limited to, the following six focus areas: access to
primary medical homes, access to behavioral health services, workforce development, community safety,
housing and food security.

Community Health Initiatives Year: 2025

In 2025, Advocate Sherman will continue community health initiatives to address obesity, substance
use and mental health. Increasing food security in the Advocate Sherman Primary Service Area (PSA)
will remain a key focus. The onsite Advocate Sherman Hospital community garden will remain active
and fresh produce will continue to be donated to community partners to assist local residents who are
identified as food insecure. Additionally, the Mobile Integrated Health program, Community Health
Worker, Warm Handoff Program with Gateway Foundation and monthly blood drives will remain active.
In 2025, the hospital will also focus on implementing changes in Policy-System-Environment (PSE) in
community health initiatives, with the goal of improving health equity in the community it serves.

Behavioral Health Year: 2025

In 2025, a free NARCAN® dispenser will be installed in the Advocate Sherman Hospital’s emergency
department. The new dispenser will be implemented in partnership with the Kane County Health De-
partment. This is an important step to increase access to NARCAN® in the community. Anyone, includ-
ing patients and the public, will be able to access the dispenser and substance use resources at no cost
with no questions asked 24/7. Additionally, the NARCAN®™ Training Crew will continue to attend com-
munity events to increase the access to the live-saving drug, share harm reduction and recovery re-
sources, and educate the community on the harms of fentanyl in illicit substances.

Obesity Year: 2025

In 2025, Advocate Sherman will continue to strengthen efforts to improve access to healthy food for
residents within its service area. This initiative will include implementing the Nutrition Environment
Food Pantry Assessment Tool (NEFPAT) to evaluate local food pantries, followed by enhancing their
policies, systems, and programs. Planned partners in this effort include Food for Greater Elgin, Spartan
Food Pantry, and the School District 300 Food Pantry. Additionally, the Advocate Sherman community
health staff will work to foster stronger partnerships between the Advocate Mobile Health team and
community organizations serving underserved populations. This collaboration aims to increase access
to regular health screenings and educational resources to improve health outcomes.

We Help People Live Well.




