ADVOCATE SOUTH SUBURBAN HOSPITAL
2024 COMMUNITY HEALTH PROGRESS REPORT

A PROGRESS REPORT ON OUR 2023-2025 IMPLEMENTATION STRATEGIES

Every three years, Advocate South Suburban Hospital completes a comprehensive Community Health
Needs Assessment (CHNA). For the 2022 CHNA cycle, Advocate South Suburban convened a
Community Health Council (CHC) to review the significant health issues impacting the primary service
area (PSA). In addition, Advocate South Suburban worked in alignment with local community leaders,
hospital leaders and the Cook County Health Department to select the top health priorities and develop
the 2023-2025 Implementation Plan.

The 2024 Community Health Progress Report is a reference to the hospital’s Community Health
Implementation Strategies; this 2024 progress report summarizes the selected priorities, annual
program outcomes and additional accomplishments for Advocate South Suburban.

Priority: Mental Health

Program Outcomes for 2024
- /.;) ; /fA}' Team members from the trauma outreach team participated in
MATTERS

Advocate South Suburban’s community health department, trauma
recovery and team members from Partners for Faith and Health
Outreach participated in the following mental health activities.

numerous community outreach activities that focused on mental
health, averting trauma, and community partnerships with a
number of community organizations. Programs included events
hosted by Southland Rise, the Village of Hazel Crest Youth Violence
Collaborative, the Village of Hazel Crest DICE community meetings,
de-escalation responses and partnering with team mates on the
behavioral health unit to facilitate trauma-informed classes and
workshops.

Team members from Faith and Health Outreach provided mental
health workshops at area churches within the hospital service area.

This included:
Partners Involved:
The community health department launched the Love Your Heart

program at Body by Ivory Fitness Center during the fourth quarter
Southland RISE of 2024. Although much of the program focuses on hypertension
Body by Ivory and fitness, there was a community program that focused on mental
health awareness. The discussion centered on how exercise can
reduce mental health and reduce stress. The event was held on
December 20, 2024.

Village of Hazel Crest

Community Faith and Health
Partners



Priority: Obesity

Program Outcomes for 2024

Obesity remains a key focus in the hospital's PSA, and the
community health department has continued its Live Well, Eat Well

teach healthy eating habits, how to read food labels, the benefits of
using the MyPlate tool for balanced meals, and how to prepare
nutritious meals instead of opting for unhealthy snacks. The goal is
! to provide a foundation for young people to make informed, healthy
_= choices and ensure they are properly nourished when selecting
snacks.

In addition, the hospital maintains its National Diabetes Prevention
. Program (NDPP) for adults at risk of developing diabetes. Through
\ the Healthy Living Food Farmacy program, adults experiencing food
insecurity enrolled in the NDPP can receive complimentary produce
Partners Involved: twice a month, with one of the distributions including protein.

Restoration Ministries
Olympia Fields Country Club
Greater Chicago Food Depository

CDC National Diabetes Prevention
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Accomplishments in 2024

Priority/Program Name: Mental Health

In 2024, Faith and Health Partnerships hosted workshops for over
400 community members on topics such as Mental Health First Aid
and Companionship Training in the Advocate South Suburban area.

The Trauma Recovery team provided outreach services to nearly 500
community members, partnering with local organizations to raise
awareness about trauma and mental health resources in the
Southland community.

In December 2024, a licensed professional counselor shared with the
Love Your Heart participants a stress management lesson on mental
health, stress eating and how exercise can reduce stress.
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Accomplishments in 2024

Priority/Program Name: Obesity

Diabetes Prevention Program

In December 2024, the CDC extended the hospital's Full Plus
Recognition status for the National Diabetes Prevention Program
from 12/1/2023 to 02/28/2029. South Suburban Hospital hosted
three cohorts in 2024, graduating two with 70 participants and 48
graduates, achieving a 69% retention rate. The average weight loss
for Cohorts 14 and 15 was 3.7 and 3.5 pounds, respectively. The
ongoing cohort has 26 active participants with 100% retention.
Currently, the average weight loss is 3.7 pounds. Participants now
meet at a local community center in Country Club Hills, IL, for a
complimentary fitness program and also gather on the hospital
walking trail for team walking activities in spring and summer.

Food Farmacy Program

The Food Farmacy program
continues to expand its outreach
to Advocate patients and
participants in the Diabetes
Prevention Program (DPP).
Distributions are held at All
Nations Community Church in
Homewood, IL.

The Food Farmacy made quite an
impact in the communities
served by Advocate South Suburban as indicated below in 2024:

Annual
Target

100 405 405%

Project/Program Result Achieved

Number of patients accessing
Food Farmacy Monthly

Number of Food Farmacy
SSUB Food Farmacy RS i

Number of patient visits
(rolling total)

15,000| 89925 600%

900 4274 475%

The Food Farmacy, Live Well Eat Well, and Diabetes Prevention programs were
featured during the Advocate Charity Foundation’s GATHER event in October
2024, that featured World Central Kitchen founder Chef Jose Andres. The video

can be viewed here: Food Farmacy.

Stories from the
Community

“Our lifestyle coach and
program coordinator offer
a comprehensive, much-
needed program. Imagine
if children learned this be-
fore age 12 or 13! I'm
spreading the word to
family, friends, and my
community. Bravo CDC
and Advocate Health! *

— DPP Participant

“Getting fresh vegetables,
some of which I never
tried before, helps me to
experience new foods.”

— Food Farmacy Recipient

Hospital CHNA Reports |
Implementation Plan|
Progress Reports|

Website:
www.advocatechna.com



https://www.advocatehealth.com/hospital-chna-reports-implementation-plans-progress-reports/
https://www.youtube.com/watch?v=hyjq6CmR3GY
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Stories from the

Community
Trust the Process, Love Your Heart

In Q4 of 2024, the hospital launched a | “Our coach designs
hypertension program focused on ! 9 routines that strengthen
lowering blood pressure, reducing , At ., both mind and body, and
weight, and addressing mental health. - the group has made great

progress with Coach Nick's

The six-month program tracks blood . :
exercise physiology. I look

pressure anq wl\jlgh’;, ;vc;tzh the fgnal forward to the next
assessmgnt in Marc 5, to be e ; session and weekly
reported in the 2026 CHPR report. — updates from Advocate.

The inaugural program provided . O.A.— Love Your Heart
fitness, education, and support for 25 : | participant
community members.

“The program has greatly
Live Well Eat Well enriched our students'
lives. They enjoy learning
about healthy cooking and
appreciate the instruction
before preparing their
meals, which helps them
recognize the foods they
cook and eat. Many
children who previously
disliked certain vegetables
now enjoy them after
preparing their own meals
and are excited to share

The Live Well Eat Well (LWEW)
Program provided healthy eating and
cooking lessons to 93 children at
Restoration Ministries in Harvey, IL,
surpassing the year’s projected goal of
80 participants, which marks a 116%
increase. The program also exceeded
expectations in terms of number of
cohorts, with 13 cohorts formed,
compared to the anticipated 12,
resulting in @ 106% increase. This
after-school program operates from them with their families. I
September to May during the school also want to thank the

year. entire LWEW team for
making each child feel
welcome and special. *

Hospital CHNA Reports |
Implementation PIan|
Progress Reportsl

M.C—Restoration

Website:
www.advocatechna.com



https://www.advocatehealth.com/hospital-chna-reports-implementation-plans-progress-reports/
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Advocate hospitals in Illinois reserve the right to redirect resources to address emerging public health threats and
issues as needed, which may impact the timeline for implementing key priorities identified through the CHNA
process. The community health team remains committed to advancing these priorities but recognizes that capacity
may change throughout the cycle based on evolving public health needs. The team will continue to focus on
prevention efforts and programs that address critical health issues while adapting to changing circumstances.
Advocate South Suburban Hospital is working in alignment with the Advocate Aurora Health Community Strategy.
The AAH Community Strategy includes, but not limited to, the following six focus areas: access to primary medical
homes, access to behavioral health services, workforce development, community safety, housing and food
security.

Community Health Initiatives Year: 2025

Advocate South Suburban’s community health department will continue to host the Diabetes
Prevention Program to address community participants interested in lowering their A1C to reduce their
risk of developing Type 2 diabetes. In February 2025 the program will be launched in the EPIC
electronic health record for providers to be able to refer their patients to the NDPP. Patients who have
the Live Well APP and are pre-diabetic, will also be able to self enroll into the program. In December
2024, Advocate South Suburban was rewarded in maintaining its Full Plus Recognition status by the
CDC for program participants meeting their weight loss goals and reducing A1Cs.

Year: 2025

Advocate South Suburban will continue its partnership with Restoration Ministries’ after-school
program to host more cohorts at the center. The community health team will continue outreach to area
middle schools in the region to encourage more enroliment into the program. The department will also
host the second cohort of the Love Your Heart program in the Spring of 2025 and continue its fithess
activities with the Diabetes Prevention Program.

Category/Program/Priority: Obesity

Category/Program/Priority Mental Health Year: 2025

The department will continue to partner with teammates from Faith and Health Partnerships and
Trauma Recovery to identify opportunities that address mental health in the community. The
community health team will work closely with Body by Ivory to offer a least two mental health
programs during the six-month fitness cohort to provide a broader spectrum on how exercise,
hypertension and mental health can interact with each other.

We Help People Live Well.



