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PRIORITY AREA: Behavioral Health

GOAL: Improve the capacity of community members to identify, understand and respond to signs of mental illness.

LONG TERM INDICATORS OF IMPACT

Baseline Value, Frequency
Date and Source

1. Reduce the adult age-adjusted emergency room (ER) rate due to mental | Baseline: 81.5 per 10,000 | Annual
health in lllinois Masonic Medical Center’s primary service area (PSA) population 18 years
old and older; Healthy
Communities Institute
(HCI), lllinois Hospital

Association (IHA),
COMPdata, 2013-2015

2. Reduce the age-adjusted ER rate due to pediatric mental health in lllinois | Baseline: 47.7 per 10,000 | Annual
Masonic Medical Center’'s PSA population under the

age of 18; HCI, IHA,

COMPdata, 2013-2015

STRATEGY #1: Offer Mental Health First Aid (MHFA) to TYPE: Counseling and Education
targeted community members within lllinois Masonic

Medical Center’s PSA. Communities targeted for this

intervention will be selected by using 2015 HCI data that

identifies zip codes with higher utilization of mental
health services. The trainings will target leaders in those
communities, such as pastors, teachers and coaches.

PARTNERS: Illlinois Masonic Medical Center Behavioral Health staff, community-based organizations, schools, MHFA
trainers

BACKGROUND ON STRATEGY

Evidence of effectiveness: MHFA USA is an international evidence-based program managed, operated and
disseminated by the National Council for Behavioral Health, Maryland Department of Mental Health and Hygiene, and
the Missouri Department of Mental Health. The program is based on a standard curriculum designed to educate the
public about mental health, recognize individuals with mental health problems and provide skills that students can use
to help those who are having a mental health crisis access help.

SHORT TERM INDICATORS

Annual Targets by December 31
Process Indicators 2017 2018 2019

1. Number of MHFA courses sponsored by 5 courses/year 5 courses/year 5 courses/year
lllinois Masonic Medical Center

2. Number of community members taking 75 people/year 75 people/year 75 people/year
MHFA course
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Impact Indicators 2017 2018 2019

1. Percentage of MHFA course participants 90% of participants 90% of participants | 90% of participants
who will either agree or strongly agree that
they are more confident about recognizing
and correcting misconceptions about mental

health and mental illness

2. Percentage of MHFA course participants who | 90% of participants 90% of participants | 90% of participants

will score an 85% or above on MHFA course
exam

TYPE: To Be Determined (TBD)

STRATEGY #2: Collaborate with other hospitals and
community organizations within the Health Impact

Collaborative of Cook County (HICCC) to develop
interventions that will impact mental health.

PARTNERS: Health departments, community organizations and other hospitals that are members of the HICCC; lllinois
Public Health Institute and other partners as identified

BACKGROUND ON STRATEGY

Evidence of effectiveness: Kania and Kramer in their 2011 article on collective impact in the Stanford Social Innovation
Review state, “Collective impact initiatives involve a centralized infrastructure, a dedicated staff, and a structured
process that leads to a common agenda, shared measurement, continuous communication and mutually reinforcing
activities among all participants.”

SHORT TERM INDICATORS

Annual Targets by December 31
Process Indicators 2017 2018 2019
1. Participate in monthly meetings of Mental | 10 meetings TBD TBD
Health Action Team
2. Contribute to the functioning of the Joint Ongoing Ongoing Ongoing
Policy Committee of HICCC and the Healthy
Chicago Hospital Collaborative
3. Contribute to the planning process to 2 projects TBD TBD
identify collaborative projects in the area
of mental health
Impact Indicators 2017 2018 2019
1. Impact indicators will be identified for End of 2017 N/A N/A
specific initiatives

ALIGNMENT WITH COUNTY/STATE/NATIONAL PRIORITIES

health treatment among those
with greatest need by 10%;
reduce behavioral health-related
hospitalizations by 10%

Strategy Healthy Chicago 2.0 SHIP (State Health Improvement | Healthy People 2020
Plan)
1and 2 Increase utilization of mental Prevent mental illness and Overall goal is to improve mental

intervene early with those at risk

for mental health issues; increase
treatment of mental health issues
in the most appropriate setting

health through prevention.

Advocate lllinois Masonic Medical Center has developed this implementation plan to meet a prioritized need identified through a community health
needs assessment process. The medical center may refocus resources if necessary to best address the needs of its community.
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